NEW VERSION

IN-PLANT

NOW’S THE TIME TO:

M Help improve quality in your truss plant through a systematic approach of in-plant hands-on
inspections, data collection, and data analysis.

M Set your company apart in the industry and in front of your customers through gquantitative
accountability, providing factual evidence to back up your quality product.

M Increase plant morale and job ownership and develop team environment through a
company-wide initiative.

CHECK OUT THE IMPROVEMENTS WE'RE MAKING
TO IN-PLANT WTCA QC SOFTWARE!

M Upgraded software meshes seamlessly with the new quality standard in ANSI/TPI 1-2002
(Implementation in May 2003).

M Provides two strategic methods of
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HERE’'S WHAT
CURRENT WTCA QC /G
CERTIFIED PLANTS | S
ARE SAYING ABOUT THE T
IN-PLANT WTCA
QC PROGRAM

“For the guys down on the floor, (WTCA QC) plate Method (PPM) —
has expanded beyond the scope of improving C -
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ing product all around. The guys are really

confident about their work, and now they know = e = ==
why they’re doing it. Also, our designers are R
very production-friendly. They understand that =i
spending an extra minute in design will save us e
a lot of time in the plant.”

— Mr. John Maley, H 5
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M Enhanced reporting and data analysis tools to allow you to quickly:
M Determine information based on selected criteria.
M See trends.

M Determine areas where process improvement is needed.

M Find bottlenecks and places where process improvements can be implemented.
M Analyze potential or need for new equipment.

M Data entry time significantly reduced due to upgraded software design & shortcuts.

M Development of new technologies to speed up inspection process by performing inspections

utilizing a hand held computer.

SPEAKS FOR ITSELF

For more information contact:

608/274-4849 « 608/274-3329 fax

Tony Piek « 608/310-6713 ¢ tpiek@qualtim.com or

Michael Oftedahl « 608/310-6709 » moftedahl@qualtim.com

IN-PLANT

WTCA - Representing the Structural Building Components Industry
6300 Enterprise Lane ¢ Madison, WI 53719
www.shcindustry.com ¢ wtca@sbcindustry.com



