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Ultimately, we want to eliminate all injuries altogether. 



Core Value 
cannot be changed 

not subject to annual strategic plans 
trumps production, operations 

and sales 
how we do business 

apply to all interactions 
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GILCREST/JEWETT LUMBER COMPANY 
POSITION DESCRIPTION 

 

JOB TITLE:  Stacker/Bander                 DIVISION:  Plum Building Systems, LLC                    REPORTS TO:  Steve Baker  

 
ESSENTIAL FUNCTIONS:  Prepare trusses and wall/floor units for shipping. 

 

BASIC RESPONSIBILITIES:   
 
Safety – Follow OSHA and Safety programs 

 Keep a safe and clean work area. 
 Observe clothing and accessories rules. 

o All employees are to wear work clothes in good condition.  No frayed or torn clothes, as they may 
cause a hazard. 

o All employees must wear work boots in good condition, with good soles. 
o Safety Glasses and Ear protection must be worn in all cutting and saw areas. 

 Only authorized personnel may operate forklifts. 
 Make sure all emergency stops are working before your shift starts. 
 Report all accidents immediately, no matter how minor or severe. 
 Lock and tag out all equipment during any electric or pneumatic service and repair. 
 Return all tools and equipment to their proper storage place and keep unused electric cords and hoses 

unplugged and rolled up. 
 Assist in training new employees in safety guidelines as instructed. 

 
Job Duties – 

 Make sure you know what jobs are being built so you know where you are going to stack them. 
 Make sure you mark off every truss on your delivery paperwork as it comes out the finish press. 
 When looking over new delivery paperwork look for: 

o  whether it gets sheeted or needs separated, 
o  if there is a stacking order,  
o  whether or not the shapes change, and 
o  stacking is done in a manner not causing damage to finished product. 

 Make sure each stack has a job number on it. 
 Make sure every truss is labeled and stamped. 
 Watch for cracks and splits in the lumber, bad knots or excessive wane, and gaps between members (not 

over 1/8th inch average at joints). 
 Watch for properly embedded plates, missing plates, improperly located plates, and plate direction. 
 Perform routine daily maintenance on tools and equipment. 
 Keep busy at all times.  Think ahead.  If you are not stacking or banding, see that maintenance is 

complete, and keep area clean and organized to improve efficiency. 
 Set a good example for all employees: 

o  maintain a good attitude, 
o  maintain a good attendance record, and 
o  implement efficiencies. 

 Assist in the training of new employees in quality processes and production techniques.   
 Other duties as assigned. 

 
EDUCATION:  High School Diploma or General Equivalency Degree (GED) preferred. 
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SKILLS, KNOWLEDGE, AND ABILITIES: 

 Previous experience in building materials industry preferred. 
 Ability to do arithmetic. 
 Ability to quickly and accurately read a tape measure. 
 Ability to communicate effectively with other employees and supervisors, both verbally and in writing. 
 Ability to work well with others and maintain a positive attitude. 
 Ability to maintain a good attendance record. 
 Ability to work at a highly efficient rate, while maintaining safety standards. 
 Must be safety conscious and have safe work habits, including safe lifting techniques. 

 
PHYSICAL DEMANDS: 

 Ability to pass company physical exam and drug screen. 
 Ability to stand, walk, lift, and bend for at least 8 hours per day. 
 Position classifies as very heavy work – exerting in excess of 100 pounds of force occasionally, and/or in 

excess of 50 pounds of force frequently, and/or in excess of 20 pounds of force constantly (PCP Level 5 
preferred, Level 4 accepted). 
 

ENVIRONMENTAL AND PHYSICAL WORKING CONDITIONS: 
 Work predominantly outside in varying weather conditions and temperatures. 
 May be required to work at a rapid pace for prolonged periods in tiring or uncomfortable positions. 
 Work with mechanical equipment on a daily basis. 
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 B est practices are shared by industry  
  experts in every educational session.

 C onversations with peers lead to ideas  
  that transform individual businesses.

 M eetings with suppliers give insight into  
  opportunities for further innovation.

 C oming together for one week every  
   October generates ideas and energy  
that drive the industry forward 
throughout the year.
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WASTE LESS. 
BUILD MORE. 
SELL MORE.

WASTE LESS LABOR, SPACE, LUMBER AND PRODUCTION TIME. 

MiTek’s MatchPoint® DirectDrive™ System is a fully integrated software and material 
handling system boosts roof truss cutting and assembly for greater plant productivity.

The MatchPoint® DirectDrive™ System:
→ A cellular approach to truss manufacturing that takes multiple manually managed 

processes and coordinates them as a whole
→ Utilize software and machinery relationship to stabilize the manufacturing schedule –

thus allowing for better planning and less variability
→ Pick, cut, and deliver material to a build station with no hands touching the material
→ Designed to address labor shortages, complex truss designs, material handling issues, and 

productivity demands

Achieve a new standard of performance for you and your customers with the strongest, 
most complete commitment to support your success at every step. 

Learn more at MiTek-US.com/DirectDrive or call us at 800-325-8075.

MATCHPOINT® DIRECTDRIVE™ SYSTEM


